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School Strategic Plan - 2024-2028
Kerang Technical High School (7945)

School vision

Vision
Kerang Technical High School aims to provide a stimulating quality education for the future in an inclusive and
supportive environment.

School values

Value Statement.

Kerang Technical high School strives to provide educational opportunities, within a caring supportive and inclusive
environment, which permits all students to do their best. We aim to create good citizens who are ready to pursue a
productive life in a constantly changing world.

The three supporting values of Kerang Technical High School are:

Respect: We respect ourselves, our school and each other, show kindness to one another and understand that our
attitudes and behaviours have an impact on the people around us.
Resilience: We model and demonstrate resilience, through a commitment to taking on challenges, accepting

feedback, learning from our mistakes and not giving up.
Responsibility: We demonstrate responsibility by following our school expectations, being ready to learn and trying our
best.

Context challenges

At the core of all work by teachers within the school is the desire to improve student outcomes. The 2024 - 28 strategic
key iprovement strategy "to maximise the learning growth of every student" is a reflection of this and a statement that no
matter where a students starting point is, every student can achieve a positive outcome. Kerang Technical High Schools
Instructional Model is the basis for this and it will be the work of the 2024 - 28 strategic plan to consistently embed it.

Wellbeing and in particular student attendance have become a future focus for the school. Throughout the last strategic
plan the school suffered a number of environmental diasters including the Pandemic and two flooding events 2020 and
2022 and these have provided the excuse for students take days off from school. The challenge now is to encourage
and make it the norm for all cohorts of students to start attending. In particulr there is a large cohort of students who
have missed 20 or more days. This equates to one day a fortnight. School resources have been used to employ a
Wellbeing coordinator so that all dealings with students can be standardised . This work has begun and we are now
working with the various cohorts of students to help develop student agency and connectedness within the school.
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Having just completed the school Review, goals for the Strategic Plan have been set to continue the good work by
strengthening School Wide Positive Behaviours. By targetening student connectedness, stimulating learning,
perserverance student wellbeing and engagement can be measured.

Within the school time will be privileged to developing meeting structures so that the have as a key focus the
implementation of the Strategic Plan.

Intent, rationale and focus

Intent 1.

To maximise the learning growth of every student

Rationale 1

The panel considered the PRSE, data sets, focus groups and fieldwork feedback. The Literacy and Numeracy outcomes
had displayed variable progress over the SSP period. VCE outcomes had declined and the move away from a scored
assessment was noted.

There was discussion on the level of delivery of the previous KIS related to the student learning outcomes. The refocus
on the PLCs was seen as a key lever to enhance the capacity of staff in the delivery of the new SSP. The panel
recognised the impact of the COVID-19 pandemic, the impact of severe floods over the four-year period.

Focus 1

Priorities over the next four years in order to improve student outcomes the school is trying to achieve:

a). Increase the 2024 percentage of Year 9 students in NAPLAN Exceeding or Strong proficiency levels.

b). Increase NAPLAN learning growth (e.g. benchmark growth)

c). Increase the percentage of Year 7 to 10 students at or above expected growth based on Teacher Judgement.

d). Increase the percentage of students ‘At expected level and ‘Above expected level’ based on Teacher Judgement:
e). Increase the 2023 VCE English Study Group mean from 26.1 to 28 (4-year average, 2024 to 2027).

f). Increase the 2024 percentage positive endorsement on the School Staff Survey (SSS).

In 2025 the school will continue to build staff capacity to maximise the learning growth of every student. Predominately
this wll be achieved through a focus on Professional Learning Communities and Inclusion. Breaking it down further to
progess capacity building PLC's will work on the use of data to identify student starting points and needs. Primarily
teacher judgement, PAT testing results and NAPLAN will be used. From these data walls of student achievements and
growth data walls will be displayed for teacher use and collaboration. The school will also invest in Learning Walks and
Classroom Observations to develop staff collaboration and build staff capacity. Operating at the same time will be
Individual Education Plans and all the work that sits behind their implementation including student conferences, parent
meetings and external agency input. Underpinning the priorities will be the consistent application of the Kerang Technical
High School instructional model which has already been four years in the making and is derived from the high impact
teaching strategies and the Victorian Teaching Instructional Model.
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Intent 2

To improve the wellbeing and engagement of all students

Rationale 2

The panel considered the PRSE, datasets, focus groups and fieldwork feedback. There was also consideration given to
the level of implementation of the KIS from the previous SSP. The resourcing of the wellbeing team was seen as a
positive factor that supports the learning outcomes for all students. The focus on staff capacity to cater for diversity in the
student cohorts was recognised as an important priority. Also, the panel identified the need for the school to develop
consistency in the practices and processes across the school to ensure that all students and staff were supported in their
daily routine.

Focus 2

Priorities over the next four years

a). Increase the 2024 percentage positive endorsement on the student Attitudes to School Survey (AtoSS):

b). Increase the 2024 percentage positive endorsement on the School Staff Survey (SSS) Teaching and Learning
modules.

¢). Reduce the percentage of Year 7 to 12 students with 20 or more days absent.

For the term of the 2024-2028 strategic plan the school will continue to build upon the good progress made through the
implementation of a whole school well being program. A wellbeing coordinator and a counsellor are already employed
and a Chaplain will be added in 2025. These will continue to lead the implementation of School Wide Positive Behaviour
working through the various steps to achieve full School Wide Positive Behaviour within the Kerang Technical High
School context. The schools vision has been reviewed, major and minor incidents developed, a continuum of response
and an acknowledgement system begun. The school has received a Blue award for its efforts to date in the
implementation of School Wide Positive Behaviour with the bennefit of a consistent approach to student management
and calmer classrooms. The next steps will be to continue to implement the acknowledgement system, to progress
lesson plans to teach the students expected behaviours and ensure consistency. The plan is to priveledge meeting time
for staff to collaborate and work on the lesson plans but finding time during the day for the lessons to be taught will be a
challenge for this strategic plan.
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School Strategic Plan - 2024-2028
Kerang Technical High School (7945)

Goal 1 To maximise the learning growth of every student
Target 1.1 By 2028, increase the 2024 percentage of Year 9 students in NAPLAN Exceeding or Strong proficiency levels:
e Reading from 57% to 60%
e Writing from 50% to 57%
e Numeracy from 47% to 58%.
Target 1.2 Placeholder target for NAPLAN learning growth (e.g. benchmark growth) TBC when data available (anticipated
2025):
Target 1.3 By 2028, increase the percentage of Year 7 to 10 students at or above expected growth based on Teacher
Judgement (baseline Semester 2, 2022 - Semester 2, 2023)
e Reading and Viewing from 52% to 64%.
e Writing from 50% to 67%.
*By 2028, increase the percentage of students ‘At expected level and ‘Above expected level’ based on
Teacher Judgement:
e Maths 2.0 from xx% (2025) to xx%
*Placeholder TBC when data available
Target 1.4 By 2028, increase the 2023 VCE English Study Group mean from 26.1 to 28 (4-year average, 2024 to 2027).
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Target 1.5

Key Improvement Strategy 1.a

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

By 2028, increase the 2024 percentage positive endorsement on the School Staff Survey (SSS):
e Academic emphasis from 41% to 45%

e Seeks feedback to improve practice from 41% to 55%

Planned differentiated learning activities from 59% to 65%

Use data for curriculum planning 55% to 65%

Understand how to analyse data 50% to 65%

Interest in improving practice 33% to 50%

Embed consistent implementation of the school’s instructional model.

Enhance collaborative practices to inform ‘point of need’ teaching
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pathways, incorporating extra-curricula
programs

Key Improvement Strategy 1.b
Systematic use of assessment
strategies and measurement practices
to obtain and provide feedback on
student learning growth, attainment
and wellbeing capabilities

Key Improvement Strategy 1.b
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Key Improvement Strategy 1.c
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Key Improvement Strategy 1.c

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Define, document and embed a whole school approach to student voice and agency in learning and wellbeing.

Goal 2

To improve the wellbeing and engagement of all students

Target 2.1

By 2028, increase the 2024 percentage positive endorsement on the student Attitudes to School Survey
(AtoSS):
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e Student voice and agency from 31% to 45%
e Perseverance from 51% to 56%

¢ Sense of Connectedness from 39% to 48%
¢ Self-regulation and goal setting 53% to 60%
e Teacher concern from 30% to 40%

e Stimulated Learning from 44% to 55%

Target 2.2 By 2028, increase the 2024 percentage positive endorsement on the School Staff Survey (SSS) Teaching and
Learning modules:

e Promote student ownership of learning from 50% to 62%

¢ Use student feedback to improve practice from 41% to 66%
e Trust in students and parents from 39% to 45%

e Collective efficacy 44% to 59%.

Target 2.3 By 2028, reduce the percentage of Year 7 to 12 students with 20 or more days absent from 57% in 2023 to
50%.
Key Improvement Strategy 2.a Strengthen the schoolwide approach to wellbeing

Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Key Improvement Strategy 2.a
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The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Key Improvement Strategy 2.b
Responsive, tiered and contextualised
approaches and strong relationships to
support student learning, wellbeing
and inclusion

Key Improvement Strategy 2.b

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Audit current wellbeing demand and resources and establish role clarity for wellbeing staff.
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