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Monitoring and assessment - 2026 
 
Term 1 monitoring (optional) 
 
 

Goal 1 To maximise the learning growth of every student 

KIS 1.a 
Documented teaching and 
learning program based on 
the Victorian Curriculum and 
senior secondary pathways, 
incorporating extra-curricula 
programs 

Embed consistent implementation of the school’s instructional model. 

Actions Review curriculum documentation with a focus on strengthening Explicit Teaching 
Incorporate Explicit Teaching practice guides into professional learning schedule 
Participate in Explicit Teaching Webinars with Ryan Dunn 
Coaching/flipped coaching. 
 
 
 

Delivery of the annual actions 
for this KIS 

 

Outcomes  

Success indicators  

Commentary on progress  

Enablers  
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Barriers  

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1  1. Review Curriculum 
Documentation with a Focus on 
Strengthening Explicit Teaching 
Define what explicit teaching is for 
KTHS. 
Audit existing curriculum and unit 
plans to identify current use of 
Explicit Teaching elements (learning 
intentions, success criteria, 
modelling, guided practice). 
Develop or refine a curriculum 
review checklist aligned to Explicit 
Teaching expectations. 
Revise planning templates to 
explicitly include: 
             - Learning intentions and 
success criteria 
            - Sequenced instruction and 
worked examples 
            - Planned checks for 
understanding 
Support Learning Area teams to 
update units and lesson sequences 
using the revised templates. 
Moderate updated curriculum 
documentation to ensure 
consistency across learning areas. 

 All staff 
 Education support 

 KLA leader 

 Leadership team 

 -1% 
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Activity 2 2. Incorporate Explicit Teaching 
Practice Guides into the 
Professional Learning Schedule 
 
Identify and select agreed Explicit 
Teaching practice guides to be used 
school-wide. 
Map practice guides across the 
professional learning calendar, 
ensuring regular and sustained 
focus. 
Design professional learning 
sessions that unpack one Explicit 
Teaching focus at a time. 
Provide opportunities for staff to 
apply practice guide strategies in 
classrooms between sessions. 
Collect staff feedback to refine and 
adjust professional learning focus 
areas as needed. 

 All staff 
 Education support 

 Leadership team 

 KLA leader 

 -1% 

Activity 3 3. Participate in Explicit Teaching 
Webinars with Ryan Dunn 
 
Schedule webinar dates and 
communicate expectations for 
participation to all relevant staff. 
Align webinar content to current 
school improvement priorities and 
Explicit Teaching focus areas. 
Facilitate follow-up professional 
learning sessions to unpack key 
messages and strategies. 
Support teachers to trial webinar 
strategies in their classrooms. 

 Leadership team 
 All staff 

 Education support 

 KLA leader 

 -1% 
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Gather reflections and evidence of 
impact to inform ongoing 
professional learning. 

 

Goal 2 To improve the wellbeing and engagement of all students 

KIS 2.b 
Responsive, tiered and 
contextualised approaches 
and strong relationships to 
support student learning, 
wellbeing and inclusion 

Audit current wellbeing demand and resources and establish role clarity for wellbeing staff. 

Actions Participation in the Attendance Fidelity Assessment (AFA) Tool project 
• Undertake a systematic review of attendance practices (predominantly Tier 1 practices) 
• Identify attendance practices and processes that are at fidelity, as well as areas for improvement 
• Provide an opportunity for the school to reflect and celebrate what is working well  
• Further building a shared understandings of attendance practices and process in your school 
• Identify staff professional development needs in attendance practices 
• Implement data-driven planning to improve attendance practices  

Delivery of the annual actions 
for this KIS 

 

Outcomes  

Success indicators  

Commentary on progress  

Enablers  

Barriers  
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OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 Conduct an Attendance Audit 
Review current attendance policies, 
procedures, and Tier 1 practices. 
Analyse attendance data to identify 
patterns and areas of concern. 

 Assistant principal 
 Data leader 

 Year level co-ordinator(s) 

 All staff 

 -1% 

Activity 2 Map and Evaluate Current Practices 
Identify which attendance practices 
are implemented with consistency 
(at fidelity). 
Document strengths and areas for 
improvement based on data and 
staff feedback. 

 Assistant principal 
 SWPBS leader/team 

 Wellbeing team  

 Principal 

 -1% 

Activity 3 Engage Staff in Reflection and 
Shared Understanding 
Facilitate staff workshops or PLC 
discussions to reflect on findings 
and celebrate effective practices. 
Clarify attendance roles, 
responsibilities, and communication 
processes across the school. 

 All staff  -1% 

Activity 4 Develop and Implement 
Improvement Actions 
Plan professional learning sessions 
targeting identified staff needs. 
Use attendance data to guide 
strategic planning, set improvement 
targets, and monitor progress. 

 Leadership team 
 All staff 

 -1% 
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Monitoring and assessment - 2026 
 
Mid-year monitoring 
 
 

Goal 1 To maximise the learning growth of every student 

KIS 1.a 
Documented teaching and 
learning program based on 
the Victorian Curriculum and 
senior secondary pathways, 
incorporating extra-curricula 
programs 

Embed consistent implementation of the school’s instructional model. 

Actions Review curriculum documentation with a focus on strengthening Explicit Teaching 
Incorporate Explicit Teaching practice guides into professional learning schedule 
Participate in Explicit Teaching Webinars with Ryan Dunn 
Coaching/flipped coaching. 
 
 
 

Delivery of the annual actions 
for this KIS 

 

Outcomes  

Success indicators  

Commentary on progress  

Enablers  
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Barriers  

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1  1. Review Curriculum 
Documentation with a Focus on 
Strengthening Explicit Teaching 
Define what explicit teaching is for 
KTHS. 
Audit existing curriculum and unit 
plans to identify current use of 
Explicit Teaching elements (learning 
intentions, success criteria, 
modelling, guided practice). 
Develop or refine a curriculum 
review checklist aligned to Explicit 
Teaching expectations. 
Revise planning templates to 
explicitly include: 
             - Learning intentions and 
success criteria 
            - Sequenced instruction and 
worked examples 
            - Planned checks for 
understanding 
Support Learning Area teams to 
update units and lesson sequences 
using the revised templates. 
Moderate updated curriculum 
documentation to ensure 
consistency across learning areas. 

 All staff 
 Education support 

 KLA leader 

 Leadership team 

 -1% 
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Activity 2 2. Incorporate Explicit Teaching 
Practice Guides into the 
Professional Learning Schedule 
 
Identify and select agreed Explicit 
Teaching practice guides to be used 
school-wide. 
Map practice guides across the 
professional learning calendar, 
ensuring regular and sustained 
focus. 
Design professional learning 
sessions that unpack one Explicit 
Teaching focus at a time. 
Provide opportunities for staff to 
apply practice guide strategies in 
classrooms between sessions. 
Collect staff feedback to refine and 
adjust professional learning focus 
areas as needed. 

 All staff 
 Education support 

 Leadership team 

 KLA leader 

 -1% 

Activity 3 3. Participate in Explicit Teaching 
Webinars with Ryan Dunn 
 
Schedule webinar dates and 
communicate expectations for 
participation to all relevant staff. 
Align webinar content to current 
school improvement priorities and 
Explicit Teaching focus areas. 
Facilitate follow-up professional 
learning sessions to unpack key 
messages and strategies. 
Support teachers to trial webinar 
strategies in their classrooms. 

 Leadership team 
 All staff 

 Education support 

 KLA leader 

 -1% 
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Gather reflections and evidence of 
impact to inform ongoing 
professional learning. 

 

Goal 2 To improve the wellbeing and engagement of all students 

KIS 2.b 
Responsive, tiered and 
contextualised approaches 
and strong relationships to 
support student learning, 
wellbeing and inclusion 

Audit current wellbeing demand and resources and establish role clarity for wellbeing staff. 

Actions Participation in the Attendance Fidelity Assessment (AFA) Tool project 
• Undertake a systematic review of attendance practices (predominantly Tier 1 practices) 
• Identify attendance practices and processes that are at fidelity, as well as areas for improvement 
• Provide an opportunity for the school to reflect and celebrate what is working well  
• Further building a shared understandings of attendance practices and process in your school 
• Identify staff professional development needs in attendance practices 
• Implement data-driven planning to improve attendance practices  

Delivery of the annual actions 
for this KIS 

 

Outcomes  

Success indicators  

Commentary on progress  

Enablers  

Barriers  
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OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 Conduct an Attendance Audit 
Review current attendance policies, 
procedures, and Tier 1 practices. 
Analyse attendance data to identify 
patterns and areas of concern. 

 Assistant principal 
 Data leader 

 Year level co-ordinator(s) 

 All staff 

 -1% 

Activity 2 Map and Evaluate Current Practices 
Identify which attendance practices 
are implemented with consistency 
(at fidelity). 
Document strengths and areas for 
improvement based on data and 
staff feedback. 

 Assistant principal 
 SWPBS leader/team 

 Wellbeing team  

 Principal 

 -1% 

Activity 3 Engage Staff in Reflection and 
Shared Understanding 
Facilitate staff workshops or PLC 
discussions to reflect on findings 
and celebrate effective practices. 
Clarify attendance roles, 
responsibilities, and communication 
processes across the school. 

 All staff  -1% 

Activity 4 Develop and Implement 
Improvement Actions 
Plan professional learning sessions 
targeting identified staff needs. 
Use attendance data to guide 
strategic planning, set improvement 
targets, and monitor progress. 

 Leadership team 
 All staff 

 -1% 
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Monitoring and assessment - 2026 
 
Term 3 monitoring (optional) 
 
 

Goal 1 To maximise the learning growth of every student 

KIS 1.a 
Documented teaching and 
learning program based on 
the Victorian Curriculum and 
senior secondary pathways, 
incorporating extra-curricula 
programs 

Embed consistent implementation of the school’s instructional model. 

Actions Review curriculum documentation with a focus on strengthening Explicit Teaching 
Incorporate Explicit Teaching practice guides into professional learning schedule 
Participate in Explicit Teaching Webinars with Ryan Dunn 
Coaching/flipped coaching. 
 
 
 

Delivery of the annual actions 
for this KIS 

 

Outcomes  

Success indicators  

Commentary on progress  

Enablers  
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Barriers  

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1  1. Review Curriculum 
Documentation with a Focus on 
Strengthening Explicit Teaching 
Define what explicit teaching is for 
KTHS. 
Audit existing curriculum and unit 
plans to identify current use of 
Explicit Teaching elements (learning 
intentions, success criteria, 
modelling, guided practice). 
Develop or refine a curriculum 
review checklist aligned to Explicit 
Teaching expectations. 
Revise planning templates to 
explicitly include: 
             - Learning intentions and 
success criteria 
            - Sequenced instruction and 
worked examples 
            - Planned checks for 
understanding 
Support Learning Area teams to 
update units and lesson sequences 
using the revised templates. 
Moderate updated curriculum 
documentation to ensure 
consistency across learning areas. 

 All staff 
 Education support 

 KLA leader 

 Leadership team 

 -1% 



 

 

Kerang Technical High School (7945) - 2026 - AIP 
Page   4 

Activity 2 2. Incorporate Explicit Teaching 
Practice Guides into the 
Professional Learning Schedule 
 
Identify and select agreed Explicit 
Teaching practice guides to be used 
school-wide. 
Map practice guides across the 
professional learning calendar, 
ensuring regular and sustained 
focus. 
Design professional learning 
sessions that unpack one Explicit 
Teaching focus at a time. 
Provide opportunities for staff to 
apply practice guide strategies in 
classrooms between sessions. 
Collect staff feedback to refine and 
adjust professional learning focus 
areas as needed. 

 All staff 
 Education support 

 Leadership team 

 KLA leader 

 -1% 

Activity 3 3. Participate in Explicit Teaching 
Webinars with Ryan Dunn 
 
Schedule webinar dates and 
communicate expectations for 
participation to all relevant staff. 
Align webinar content to current 
school improvement priorities and 
Explicit Teaching focus areas. 
Facilitate follow-up professional 
learning sessions to unpack key 
messages and strategies. 
Support teachers to trial webinar 
strategies in their classrooms. 

 Leadership team 
 All staff 

 Education support 

 KLA leader 

 -1% 
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Gather reflections and evidence of 
impact to inform ongoing 
professional learning. 

 

Goal 2 To improve the wellbeing and engagement of all students 

KIS 2.b 
Responsive, tiered and 
contextualised approaches 
and strong relationships to 
support student learning, 
wellbeing and inclusion 

Audit current wellbeing demand and resources and establish role clarity for wellbeing staff. 

Actions Participation in the Attendance Fidelity Assessment (AFA) Tool project 
• Undertake a systematic review of attendance practices (predominantly Tier 1 practices) 
• Identify attendance practices and processes that are at fidelity, as well as areas for improvement 
• Provide an opportunity for the school to reflect and celebrate what is working well  
• Further building a shared understandings of attendance practices and process in your school 
• Identify staff professional development needs in attendance practices 
• Implement data-driven planning to improve attendance practices  

Delivery of the annual actions 
for this KIS 

 

Outcomes  

Success indicators  

Commentary on progress  

Enablers  

Barriers  
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OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 Conduct an Attendance Audit 
Review current attendance policies, 
procedures, and Tier 1 practices. 
Analyse attendance data to identify 
patterns and areas of concern. 

 Assistant principal 
 Data leader 

 Year level co-ordinator(s) 

 All staff 

 -1% 

Activity 2 Map and Evaluate Current Practices 
Identify which attendance practices 
are implemented with consistency 
(at fidelity). 
Document strengths and areas for 
improvement based on data and 
staff feedback. 

 Assistant principal 
 SWPBS leader/team 

 Wellbeing team  

 Principal 

 -1% 

Activity 3 Engage Staff in Reflection and 
Shared Understanding 
Facilitate staff workshops or PLC 
discussions to reflect on findings 
and celebrate effective practices. 
Clarify attendance roles, 
responsibilities, and communication 
processes across the school. 

 All staff  -1% 

Activity 4 Develop and Implement 
Improvement Actions 
Plan professional learning sessions 
targeting identified staff needs. 
Use attendance data to guide 
strategic planning, set improvement 
targets, and monitor progress. 

 Leadership team 
 All staff 

 -1% 
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Monitoring and assessment - 2026 
 
End-of-year monitoring 
 
 

Goal 1 To maximise the learning growth of every student 

KIS 1.a 
Documented teaching and 
learning program based on 
the Victorian Curriculum and 
senior secondary pathways, 
incorporating extra-curricula 
programs 

Embed consistent implementation of the school’s instructional model. 

Actions Review curriculum documentation with a focus on strengthening Explicit Teaching 
Incorporate Explicit Teaching practice guides into professional learning schedule 
Participate in Explicit Teaching Webinars with Ryan Dunn 
Coaching/flipped coaching. 
 
 
 

Delivery of the annual actions 
for this KIS 

 

Outcomes  

Success indicators  

Commentary on progress  

Enablers  
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Barriers  

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1  1. Review Curriculum 
Documentation with a Focus on 
Strengthening Explicit Teaching 
Define what explicit teaching is for 
KTHS. 
Audit existing curriculum and unit 
plans to identify current use of 
Explicit Teaching elements (learning 
intentions, success criteria, 
modelling, guided practice). 
Develop or refine a curriculum 
review checklist aligned to Explicit 
Teaching expectations. 
Revise planning templates to 
explicitly include: 
             - Learning intentions and 
success criteria 
            - Sequenced instruction and 
worked examples 
            - Planned checks for 
understanding 
Support Learning Area teams to 
update units and lesson sequences 
using the revised templates. 
Moderate updated curriculum 
documentation to ensure 
consistency across learning areas. 

 All staff 
 Education support 

 KLA leader 

 Leadership team 

 -1% 
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Activity 2 2. Incorporate Explicit Teaching 
Practice Guides into the 
Professional Learning Schedule 
 
Identify and select agreed Explicit 
Teaching practice guides to be used 
school-wide. 
Map practice guides across the 
professional learning calendar, 
ensuring regular and sustained 
focus. 
Design professional learning 
sessions that unpack one Explicit 
Teaching focus at a time. 
Provide opportunities for staff to 
apply practice guide strategies in 
classrooms between sessions. 
Collect staff feedback to refine and 
adjust professional learning focus 
areas as needed. 

 All staff 
 Education support 

 Leadership team 

 KLA leader 

 -1% 

Activity 3 3. Participate in Explicit Teaching 
Webinars with Ryan Dunn 
 
Schedule webinar dates and 
communicate expectations for 
participation to all relevant staff. 
Align webinar content to current 
school improvement priorities and 
Explicit Teaching focus areas. 
Facilitate follow-up professional 
learning sessions to unpack key 
messages and strategies. 
Support teachers to trial webinar 
strategies in their classrooms. 

 Leadership team 
 All staff 

 Education support 

 KLA leader 

 -1% 
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Gather reflections and evidence of 
impact to inform ongoing 
professional learning. 

 

Goal 2 To improve the wellbeing and engagement of all students 

KIS 2.b 
Responsive, tiered and 
contextualised approaches 
and strong relationships to 
support student learning, 
wellbeing and inclusion 

Audit current wellbeing demand and resources and establish role clarity for wellbeing staff. 

Actions Participation in the Attendance Fidelity Assessment (AFA) Tool project 
• Undertake a systematic review of attendance practices (predominantly Tier 1 practices) 
• Identify attendance practices and processes that are at fidelity, as well as areas for improvement 
• Provide an opportunity for the school to reflect and celebrate what is working well  
• Further building a shared understandings of attendance practices and process in your school 
• Identify staff professional development needs in attendance practices 
• Implement data-driven planning to improve attendance practices  

Delivery of the annual actions 
for this KIS 

 

Outcomes  

Success indicators  

Commentary on progress  

Enablers  

Barriers  
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OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 Conduct an Attendance Audit 
Review current attendance policies, 
procedures, and Tier 1 practices. 
Analyse attendance data to identify 
patterns and areas of concern. 

 Assistant principal 
 Data leader 

 Year level co-ordinator(s) 

 All staff 

 -1% 

Activity 2 Map and Evaluate Current Practices 
Identify which attendance practices 
are implemented with consistency 
(at fidelity). 
Document strengths and areas for 
improvement based on data and 
staff feedback. 

 Assistant principal 
 SWPBS leader/team 

 Wellbeing team  

 Principal 

 -1% 

Activity 3 Engage Staff in Reflection and 
Shared Understanding 
Facilitate staff workshops or PLC 
discussions to reflect on findings 
and celebrate effective practices. 
Clarify attendance roles, 
responsibilities, and communication 
processes across the school. 

 All staff  -1% 

Activity 4 Develop and Implement 
Improvement Actions 
Plan professional learning sessions 
targeting identified staff needs. 
Use attendance data to guide 
strategic planning, set improvement 
targets, and monitor progress. 

 Leadership team 
 All staff 

 -1% 
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Future planning  
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Monitoring and Self-assessment - 2026 
SEIL Feedback 
 
 
 


